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ROLL CALL ( meeting called to order 19:02 hrs. on 08/13/2026 by R. Wilsey ) 

PRESENT NAME CAPACITY NOTES 

Yes Arman, Mike MFD Vice President  

 No  Baumer, Heidi Treasurer  

Yes Considine, Dan Commissioner  

No Fletcher, William General Counsel  

Yes Francesco, Gregory MFD Training officer  

Yes Friedlander, David MFD Deputy Chief  

Yes Joint, Richard Commissioner  

Yes Chip Knapp MFD President  

Yes Sellman, Tom Secretary  

Yes Shipe, John Commissioner  

No Shuler, Steve Commissioner  

Yes Tschiderer, Steve MFD, Chief  

Yes Wilsey, Ryan Commissioner (Chairman)  

    

OTHER ATTENDEES NOTED 

NAME CAPACITY NOTES 

Jim Thompson New Member Candidate Introduction to the Board 

 

PUBLIC COMMENT   

With no public comment requested,  MFD President Knapp took the opportunity to introduce Jim Thompson, 

(spouse of MFD Auxiliary member Laurie Thompson) who has expressed a desire to join the Mendon Fire 

Department and has observed a portion of the Departments extrication training series.  Introductions were 

shared as well as Jim’s background.  He was reminded of the upcoming Sept.14th Department meeting. 

CALENDAR / MEETING ROOM REQUEST REVIEW 

R. Wilsey motioned to approve the following  calendar requests:  two new events and a date change for an 

existing request. This was seconded by J. Shipe and passed by unanimous consent of those present:  4-0-0 

11-18-2026   NY Ski Racing Assoc.  9 AM – 3  PM   <Baumer, Shipe sponsors> 
12-5-2026  Mendon Community Nursery School Ginger Bread House   9 AM–2 PM   <Tschiderer sponsor> 

Change from 10-07-2026 to 10-28-2026   NY Forestry Assoc. <M. Arman sponsor> 
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SECRETARY ITEMS 

Past Meeting Minutes  --   J. Shipe motioned that the minutes for the August 13th 2026 District meeting be 

approved.  This was seconded by D. Joint and passed by unanimous consent by those present: 4-0-0. 

Date Reminders  --  

    AFDSNY annual meeting in Saratoga Springs ( Oct 7-10) 
    MFD Budget Hearing & District Meeting (Oct 22) 
    District Meeting (Nov 19th) 
    District Elections (Dec 8th) [ R. Wilsey term expiration] 
 

Surplus Chief Vehicle Bids Received & Revealed Sept 3th 

Name Bid Amount Date Received Time Received Address 

Marion Fire 
Dept. 

$ 2600 08/31/2026 16:30 Marion, NY 

Doug Barber $ 3025 09/01/2026 07:30 Honeoye Falls, NY 

D. Kyle Fischer $ 3800 09/01/2026 11:10 Victor, NY 

Larry Caffarelli $ 5525 09/01/2026 12:13 Victor, NY 

Kevin Junge $ 3000 09/01/2026 13:27 Mendon, NY 

 R. Wilsey motioned that the highest bid from Mr. Caffarelli be accepted.  This was seconded by D. Joint and 
passed by unanimous consent by those present: 4-0-0. 
  

MENDON FIRE DEPT BOARD OF DIRECTORS REPORT ( by  MFD President C. Knapp )  

• Request introduced for up to $ 1100 for an 18-slot community CPR course on/around Oct 24th (9am-
1pm).  In response to a question regarding if MFD members (in the context of the std. Nov CPR 
training) R. Wilsey suggested the Nov dates be strongly advertised to the membership, but then note 
this Oct date would provide a backup in case of schedule conflicts for the MFD member. 
R. Wilsey motioned that approval be given for up to $1100 to be allocated for District residents to take 
CPR training at the MFD District on Oct 24th (9am-1pm).  This was seconded by J. Shipe and passed by 
unanimous consent by those present: 4-0-0. 

• Knapp submitted a detailed proposal (with timelines for evaluations of program performance) for 
consideration of paid shifts for MFD volunteers for budget consideration. Initial financial impact was 
between $87K and $44K.  The ultimate goal of the proposal was to reduce delays in response to fire 
and EMS event. The proposal as presented spoke to payments for volunteers to be in-station for 
various shifts. Values for some anticipated participation ranged from $40K to $ 87K.  In summary, R. 
Wilsey noted that budget workshop activities are still in progress (with another evaluation Sept. 22nd ) 
and that this request would be used as input in those activities. He also suggested that the slide-deck 
be optimized further for faster evaluation by recipients.  Issues regarding the proposed program’s 
impact with LOSAP and any legal ramifications with NYState. 
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MENDON FIRE DEPT BOARD OF DIRECTORS REPORT ( cont. )  

• Knapp gave an update on the member’s building – noting flooring, CO and smoke detectors. 

• Knapp also indicated he was pursuing an external audit for the Department ( $9K quote from District 
auditing firm).  R. Wilsey suggested contacting Dave Brassie (former Dept. member) from Parrish & 
Brassie CPA firm. 

• Commissioner Joint inquired as to the status/disposition of large dirt/gravel piles from building 
construction near the hedge rows.  Knapp responded that it would be taken care of during the 
upcoming landscaping that remains to be done. 

• The Board questioned Knapp with regards to the department having the necessary certificates (of 
compliance vs. occupancy) that it complies with the Mendon Fire District’s insurance policy – if it 
doesn’t, then the Department can expect to be paying for the required insurance. Wilsey offered 
assistance in looking at phone-application ‘alerting’ smoke/CO alarms in contrast to wired versions. 

 
CHIEF’S REPORT 

See Appendix A for content of Chief Tschiderer’s report.  R. Wilsey motioned to accept the Chief’s report 

(including the following purchase order requests). This was seconded by J. Shipe and passed by unanimous 

consent of those present: 4-0-0. 

Purchase Orders Submitted 

PO 26-20:  Motorola Minitor VI pagers (x2 @ $490) – TOTAL:  $980 
PO 26-21:  Class Registration : Kyle Romagus of Engine Co. Resurrection:  $60 
PO 26-22:  Morning Pride – Ben 3 Structural Helmet (Red)  Total:  $534  
 

  
TREASURER’S REPORT  

Voucher & Reconciliation Review  

See Appendix B for submitted content.  R. Wilsey motioned to pay the bills and approve the report. This was 
seconded by J. Shipe and passed by unanimous consent of those present:  4-0-0. 

Based on budget workshop outcome just prior to the District meeting, the Board identified the need for 
another workshop to work out some details.  The consensus reached was to schedule for September 22nd 
starting at 6PM.  This will allow the proposed 2027 budget to be formally approved in a time frame where 
Treasurer Baumer can get it to the Mendon Town Clerk prior to Oct 1st.   Secretary Sellman will get workshop 
notices to the Sentinel, the Mendon Town Clerk and the website.   
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OPERATIONAL COMMITTEE REPORTS 

Apparatus  (R. Joint) 

Vehicle/Equip Issues/Problems/Plans 

364 No issue 

365 No issue 

367 No issue.    

3617 No issue 

3618 No issue 

Haul Trailer No issue 

3c16 No issue 

3c26 No issue.   

 

Capital Projects / Special Projects  

NYS VFIRE Grant Project Status 

R. Wilsey noted that official word from NYS is that the grant reimbursement is “on it’s way”.  

Solar System Installation 

Per email from S. Shuler received in the last few hours : (a) Energyware has indicated that installation will 

begin within a week or so. (b) we’re working with NYSERDA to start the rebate process now that permitting is 

complete (c)  we’re collaborating with James from Energyware to maximize FTC credits for Federal rebates, 

and (d) next invoice will be from solar company doing the installation in order to comply with NYSERDA 

guidelines.   

Personnel & Leadership  

District Administrator’s Report 

R. Wilsey motioned that the District Administrator’s report (see Appendix C) be approved.  This was seconded 

by D. Considine and passed by unanimous or those present: 4-0-0. 
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Personnel & Leadership (cont.) 

Training Officers Report 

See Appendix D for content of Capt. Francesco’s report.   

Recruiting & Retention 

Vice-President Arman identified four full-member candidates and one possible RAM candidate currently in the 

recruiting pipeline. 

New District Counsel Search 

R. Wilsey started a brief discussion with respect to the search for a new District Counsel (replacement for 

retiring W. Fletcher. The consensus is to get candidates identified and have them come to the next District 

meeting to interview and ascertain their interest level.  Jared Lusk was mentioned – as was his current work 

load a multiple fire depts/districts.  Secretary Sellman identified possible individual that he’ll be speaking with 

on the weekend. 

Information/Technology  (R. Wilsey)  

Ryan noted that all internet upgrade equipment is on order.  He also noted procurement of a test-door to 

explore a less expensive option for controlled door access than the subscription model system from Brivo. 

OLD BUSINESS 

None. 

NEW BUSINESS 

Commissioner Considine asked (based on an inquiry from the UDS health scanning organization) if the Board 

thinks there is any consideration to have them come in with their services – and if so, whether this year or 

next year (2027).  The consensus was affirmative, and to defer until after January 1st 2027.  There will be a 

need to include this in the upcoming budget workshop. 

PUBLIC COMMENT   

None. 

Executive Session 

At 19:58, R. Wilsey motioned for the Board to enter Executive Session for the purpose of discussing 

an employee payroll issue. This was seconded by J. Shipe and passed by unanimous consent of those 

present:  4-0-0. 
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Executive Session (cont.) 

At 20:22, the Board exited Executive Session and the regular meeting resumed. 

MEETING ADJOURNMENT 

At 20:25, R. Wilsey motioned to adjourn the District meeting.  This was seconded by J. Shipe and 

passed by unanimous consent of those present: 4-0-0. 

Minutes Respectfully Submitted by  

Tom Sellman,    

District Secretary,    

Mendon Fire District 
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APPENDIX A:    Chief’s Report 
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APPENDIX B:    Treasurer’s Voucher List    
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APPENDIX C:    District Administrator Report  (part 1 of 2) 
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APPENDIX C:    District Administrator Report  (part 2 of 2) 
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APPENDIX D:    Training Officer Report ( part 1 of 3 ) 
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APPENDIX D:    Training Officer Report ( part 2 of 3 )  
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APPENDIX D:    Training Officer Report ( part 3 of 3 )  

 

 
 

 

 

 

 

 

 

 


