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ROLL CALL ( meeting called to order 19:00 hrs. on 07/09/2026 by R. Wilsey ) 

PRESENT NAME CAPACITY NOTES 

Yes Arman, Mike MFD Vice President  

 Yes  Baumer, Heidi Treasurer  

Yes Considine, Dan Commissioner  

No Fletcher, William General Counsel  

No Francesco, Gregory MFD Training officer  

Yes Friedlander, David MFD Deputy Chief  

Yes Joint, Richard Commissioner  

Yes  Kester, Peter MFD Assist Chief  

Yes Chip Knapp MFD President  

Yes Sellman, Tom Secretary  

Yes Shipe, John Commissioner  

Yes Shuler, Steve Commissioner  

No Tschiderer, Steve MFD, Chief  

Yes Wilsey, Ryan Commissioner (Chairman)  

    

PUBLIC COMMENT   

None. 

CALENDAR / MEETING ROOM REQUEST REVIEW 

R. Wilsey motioned to approve the following room request. This was seconded by S. Shuler and passed by 

unanimous consent: 5-0-0. 

09-16-2026   Mendon Neighborhood HOA Meeting  5 - 9 pm   <S. Shuler sponsor> 

SECRETARY ITEMS 

Past Meeting Minutes  --   R. Wilsey motioned that the minutes for the June 11th 2026 District meeting be 

approved.  This was seconded by S. Shuler and passed by unanimous consent by those present: 5-0-0. 

Budget Process  --  Secretary Sellman reminded the Board of the Budget Workshop scheduled (with meeting 

notices sent last month to Sentinel, posted on station bulletin board, and District website) for Sept 3rd 2026 @ 

6 PM.  Sellman presented the budget process schedule for 2026.  (see Appendix E).  The schedule received 

unanimous acceptance without change. 

Background Checks  --  Secretary Sellman confirmed request for new member background checks received by 

Commissioner Considine. 
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SECRETARY ITEMS ( cont.) 

District Correspondence 

 Sellman reminded Board members of Assoc. Fire Districts Annual meeting Oct 7-11.  Registration link 

distributed to Board members via email June 27th .  

 Reviewed receipt of: 

o Email note from Chief Tschiderer to Rush FD with inquiry regarding acquisition of Michael Terzo’s 

PPE from Rush FD. 

o Training officer Francesco’s monthly report (distributed to District email alias July 9) with 

o embedded PO request. 

o Memorandum from W. Fletcher regarding disposition of former 3C26 vehicle (surveyed out 

o of service June 11th)  see Appendix F. 

o Note from Monica Javidnia with non-LOSAP medical leave. 

  

MENDON FIRE DEPT BOARD OF DIRECTORS REPORT ( by  MFD President C. Knapp )  

 reviewed results of the Department’s major Carnival event – most successful, with acquisition of a 
second CONEX box for storage (to be installed July 10th). 

 reviewed status of the new member’s building & antique truck storage bays – work crews being 
scheduled for last finishing items. 

 Knapp proposed some ideas to offer a program whereby volunteer members are paid as ‘station 
workers’ for 3-4 hour duty crew shifts that have been identified as historically the most active 
fire/ems call timeframes. A formalized proposal will be presented in the August timeframe.  Rates of 
compensation and eligibility-to-participate guidelines were discussed in light of the upcoming budget 
process. 

 Knapp spoke to efforts he’ll be championing for improving the relationships between the Department 
membership and the District leadership.  

 
CHIEF’S REPORT 

See Appendix A for content of Chief Tschiderer’s report as presented by Deputy Chief  Friedlander. 

Purchase Orders 

- 26-11 : Why-Not Detail – Clean/Refurb 3C-16 and 3C-26 vehicles:  $320 

- 26-12 : Turnout Express  - Nameplates for 4 IFO members : $219.96 

- 26-13 :  Bunkroom bedding (pillows, sheet sets, quilts) – 2 set x 4 rooms :  $352.00 

R. Wilsey motioned to approve the above purchase orders. This was seconded by S. Shuler and passed by 
unanimous consent: 5-0-0. 
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TREASURER’S REPORT  

Voucher & Reconciliation Review  

Treasurer Baumer reviewed the voucher and reconciliation statements.  See Appendix B for submitted 

content.   

Heidi noted the District has not received any of the NY State reimbursement for the bunk-room construction 

project and therefore checking account balance is getting lower than has been historically experienced for 

similar timeframes in previous years – the District Administrator is working the issue. 

Heidi noted that the 2% insurance fund rebate for the year was significantly increased over last year, coming 

in at $ 26.5K  -- funds which have typically been earmarked for recruiting/retention. 

R. Wilsey motioned to pay the bills and approve the Treasurer’s report – this was seconded by D. Considine 

and passed by unanimous consent:  5-0-0 

OPERATIONAL COMMITTEE REPORTS 

Apparatus  (R. Joint) 

Vehicle/Equip Issues/Problems/Plans 

364 No issue 

365 No issue 

367 No issue.    

3617 No issue 

3618 No issue 

Haul Trailer No issue 

3c16 No issue 

3c26 No issue.   

 

Commissioner Joint reviewed appraisal’s received from Garber Chevrolet for the white Chief’s vehicle that was 

surveyed out of service last month – the range being between ~$10K for sale down to ~ $3K   There was 

discussion regarding final disposition options of the vehicle based on the memorandum from District Counsel 

Fletcher.  In summary, Commissioner Wilsey indicated we need to wait for more input from Fletcher. 
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OPERATIONAL COMMITTEE REPORTS (cont.) 

Capital Projects / Special Projects   ( S. Shuler & R. Wilsey ) 

NYS VFIRE Grant Project Status 

R. Wilsey conducted a brief review of the Bunk Room Use Policy draft as submitted by Chief Tschiderer (see 

Appendix E) and motioned that it be accepted (making it the basis for an ‘evergreen’ policy doc).  This  was 

seconded by S. Shuler and passed by unanimous consent:  5-0-0 

Roof Replacement and Solar System Installation 

Per S. Shuler, roof installation completed and signed off.  Solar portion of project waiting on permits from RGE 

– once obtained, then permitting process would proceed to Town of Mendon.   Shuler noted that all the 

material equipment is ready to go.  Shuler elaborated that once the permit is received, the project timeline 

should be complete in two to three weeks.    

President Knapp requested that the logistics of material placement during the project be more favorable to 

apparatus movement into/out of truck bays.  Commissioner Wilsey  indicated he expects the blockage will 

only affect some daytime operations and that materials would be moved to open access during the evening 

and weekend hours 

Personnel & Leadership (  D. Considine  )  

District Administrator’s Report 

R. Wilsey motioned that the District Administrator’s report (see Appendix C) be approved.  This was seconded 

by S. Shuler and passed by unanimous: 5-0-0. 

Training Officers Report 

See Appendix D for content of Capt. Francesco’s report.  R. Wilsey motioned that the report be accepted with 

the exception of the report’s referenced P.O. request (that didn’t come through the Chief).  This was seconded 

by S. Shuler and passed by unanimous consent: 5-0-0. 

Commissioner Joint commented that those responsible for, or had a hand in the number of newly qualified 

interior FF and drivers should be commended for a great job. 

Recruiting & Retention 

VP Arman noted three new members voted in at the July Department meeting. After that, the pipeline is 

empty.  President Knapp remarked about the coming loss of two long-tenured members that will be moving 

on to retirement ( A. Morrell and T. DeRuyscher ) towards years-end. 

New District Counsel Search 

Looking to get candidate David Cook to meet with W. Fletcher in August with Nov/Dec transition intention. 
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Information/Technology  (R. Wilsey)  

Ryan noted that items being considered are on NYS bid. In priority order, items continue to include 

replacement of the RedAlert kiosk, eight  monitors for bunk-rooms, a couple laptops, access points for the 

station and new members building.  Approximate cost is $6K. 

Ryan reviewed thoughts regarding replacement  doors to support key-fob  access in such a way as to eliminate 

some of the Brivo access control subscription cost.  He also discussed projected costs for Wi-Fi access points 

and cameras needed by the station and new members building.   

The combined total of expenditures for IT estimated at roughly $ 8K. 

OLD BUSINESS 

 None. 

NEW BUSINESS 

 None. 

PUBLIC COMMENT   

 None. 

Executive Session 

At 19:51, R. Wilsey made a motion enter into into Executive Session for the purpose of discussing personnel, 

employment and administrative issues. This was seconded by D. Considine and passed with unanimous 

consent: 5-0-0. 

At 20:17, the Board exited Executive Session and the regular meeting resumed. 

MEETING ADJOURNMENT 

At 20:18 R. Wilsey motioned to adjourn the meeting. This was seconded by S. Shuler and passed by 

unanimous consent:  5-0-0. 

Minutes Respectfully Submitted by  

Tom Sellman,    

District Secretary,    

Mendon Fire District 
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APPENDIX A:    Chief’s Report from July Dept Meeting (07/06/2026)  (part 1 of 2) 
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APPENDIX A:    Chief’s Report  (part 2 of 2) 

        
 

 

APPENDIX B:    Treasurer’s Voucher List    
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APPENDIX C:    District Administrator Report  (part 1 of 3) 
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APPENDIX C:    District Administrator Report  (part 2 of 3) 
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APPENDIX C:    District Administrator Report  (part 3 of 3) 
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APPENDIX D:    Training Officer Report ( part 1 of 4 ) 
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APPENDIX D:    Training Officer Report ( part 2 of 4 )  

 
 

 

 

 

 

 



MENDON FIRE DISTRICT  

Board of Commissioner 

 District Meeting Minutes (Draft) 

July 09th, 2026   

MENDON FIRE DISTRICT 
                                              101 Mendon Ionia Road, Mendon,  NY 14506                                 Page | 13                          

 

APPENDIX D:    Training Officer Report ( part 3 of 4 )  
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APPENDIX D:    Training Officer Report ( part 4 of 4 )  
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APPENDIX E:    District Budget Schedule ( part 1 of 2 ) 
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APPENDIX E:    District Budget Schedule ( part 2 of 2 ) 
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APPENDIX E:    Bunk Room Policy – Draft Version 1  ( part 1 of 2 ) 
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APPENDIX E:    Bunk Room Policy – Draft Version 1  ( part 2 of 2 ) 
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APPENDIX F:    Fletcher Memorandum Vehicle Disposal  

 

 
  


