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ROLL CALL ( meeting called to order 19:00 hrs. on 06/11/2026 by R. Wilsey ) 

PRESENT NAME CAPACITY NOTES 

Yes Arman, Mike MFD Vice President  

 Yes  Baumer, Heidi Treasurer  

No Considine, Dan Commissioner  

No Fletcher, William General Counsel  

Yes Francesco, Gregory MFD Training officer  

Yes Friedlander, David MFD Deputy Chief  

Yes Joint, Richard Commissioner  

Yes Chip Knapp MFD President  

Yes Sellman, Tom Secretary  

Yes Shipe, John Commissioner  

Yes Shuler, Steve Commissioner  

Yes Tschiderer, Steve MFD, Chief  

Yes Wilsey, Ryan Commissioner (Chairman)  

 

OTHER ATTENDEES NOTED 

NAME CAPACITY NOTES 

Michael Terzo New Member Candidate  Past Rush Fire Department Member 

Robert Houle Mendon Fire District Resident 1108 Cheese Factory Rd,  late arrival 

    

PUBLIC COMMENT   

None. 

New Member Introductions 

C. Knapp introduced Michael Terzo, a past member of the Rush Fire Department looking to join MFD.  Mr. 

Terzo gave a brief background bio, including having been a NYS Fire Instructor since 2011.  M. Arman outlined 

the path of tasks (assuming he receives an affirmative vote at the July MFD monthly meeting) including 

physical, background check, etc.  Mr. Terzo was thanked for his interest in volunteering especially given his 

experience as an instructor. 

CALENDAR / MEETING ROOM REQUEST REVIEW 

None. 
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SECRETARY ITEMS 

Past Meeting Minutes  

R. Wilsey motioned that the minutes for the May 14th 2026 District meeting be approved.  This was seconded 

by S. Shuler and passed by unanimous consent by those present: 4-0-0. 

Member Suspension 

Secretary Sellman inquired as to the status moving forward in regards to a current member on Chief 

suspension until this day.  After discussion, R. Wilsey motioned that the suspension be lifted without 

conditions for time served. This was seconded by S. Shuler and passed by unanimous consent by those 

present: 4-0-0. 

District Correspondence 

 R. Wilsey reviewed conversations he had with W. Fletcher (recently resigned District Counsel).  Mr. 

Fletcher indicated that he would continue representing the District through the end of the year in 

exchange for his normal pay. Wilsey indicated Fletcher would be available as needed, and assist with 

the onboarding process of any new attorney brought in as his replacement.  

 Wilsey also reported the outcome of the R. Houle vs. Mendon Fire District TRO Conference 

held via Teams teleconference hearing on June 3rd, 2026. MFD was represented by R. Wilsey 

and W. Fletcher.  The TRO was denied by Judge Hon. Elena Cariola.    

  

MENDON FIRE DEPT BOARD OF DIRECTORS REPORT ( by  MFD President C. Knapp )  

 Knapp reported that community CPR class not well attended – projected reason was that it 
was held on weekday evening. Last success was offered on fall weekend. 

 Knapp reviewed the success of carnival and touched on a Department plan to acquire another 
CONEX box for storage  

 Knapp started a brief discussion regarding acquiring a couple of desks and monitors to outfit 
two of the bunkrooms – allowing room occupants a quieter space to use the space as a 
remote office.  Knapp proposed the possibility of using MF Dept. 2% money.  Path forward is 
for the District Admin to do some pricing and then evaluate. Wilsey commented that IT will 
be acquiring new monitors, freeing up some older monitors that still function but would 
eliminate cost. 
 

CHIEF’S REPORT 

See Appendix A for content of Chief Tschiderer’s report. 
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CHIEF’S REPORT (cont.) 

Purchase Orders 

● None 
 

Chief verbally presented two emails he addressed to the District Board that were received 
simultaneously with the start of the meeting. One was a note forwarded from Deputy Chief 
Friedlander regarding operational issues that were not in compliance with Dept. procedures by Fire 
Police members at incident #2026000112. The second was a letter from the Chief to the District 
Board expressing concerns that the Board needs to:  work more collaboratively, rebuild trust, 
improve communication and establish a culture of mutual respect and accountability.  

  
TREASURER’S REPORT  

Voucher & Reconciliation Review  

Treasurer Baumer reviewed the voucher and reconciliation statements.  See Appendix B for submitted 

content.   

Heidi noted that she and the District Administer are assembling as many of the Nichols Construction invoices 

into the necessary package for submission to NYS for reimbursement (as it relates to the VFIRE 2024 grant for 

the bunk-room project).    She also remarked that the District needs to manage unnecessary spending as there 

are additional major projects (new station roof and solar installation) that have required a great deal of 

outgoing expenditure and the District will have to wait on reimbursement from the various governmental 

entities based on their speed in processing the reimbursement paperwork.  Submission of that information is 

in turn gated by the speed & timing in which project goals are completed. 

R. Wilsey re-raised the need (as pointed out by Secretary Sellman earlier) that the Board needs to schedule a 

budget workshop as the proposed budget for 2027 needs to be adopted typically on or before September 30th. 

After discussion, the consensus is to hold the workshop on Sept. 3rd, starting at 6 PM.   Secretary Sellman to 

send the appropriate notices to the Mendon Town Clerk, the Sentinel newspaper, the District web-site with 

posting on the station bulletin board. 

R. Wilsey motioned to pay the bills and approve the Treasurer’s report – this was seconded by S. Shuler and 

passed by unanimous consent of those present:  4-0-0 
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OPERATIONAL COMMITTEE REPORTS 

Apparatus  (R. Joint) 

Vehicle/Equip Issues/Problems/Plans 

364 No issue 

365 No issue 

367 

No issue.   The new 367 is back with lights/electronics.  District Admin 

Sweet working to complete install of necessary hardware systems to 

accommodate the complement of equipment of the current 367. 

3617 No issue 

3618 No issue 

Haul Trailer No issue 

3c16 No issue 

3c26 No issue.   

 

Commissioner Joint announced he and the District Administrator were preparing to send the 3c26 vehicle to 

auction.  This initiated discussion as Chief Tschiderer noted the plan in his reports for multiple months 

indicated a fleet plan for 3c26 to transition to 3c36.   During discussion, D. Joint motioned that the 3c26 

vehicle be surveyed out of service as of June 12th, 2026. The was seconded by S. Shuler with the motion 

passing by majority consent of those present:  3 yea (Joint, Shuler, Shipe),  1 nay (Wilsey). 

Capital Projects / Special Projects   ( S. Shuler & R. Wilsey ) 

NYS VFIRE Grant Project Status 

R. Wilsey announced to the Board that the project is complete from a Nichols Construction involvement, 

noting that: (a) Nichols had donated the refinishing of the tile floors, (b) the owner reinforced that if 

something comes up, goes wrong or is noticed that is not correct, they stand by ready to remedy.  Ryan 

indicated there is a customer survey form and he recommends giving them a great recommendation based on 

their performance. 
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 OPERATIONAL COMMITTEE REPORTS (cont.) 

Capital Projects / Special Projects   ( cont. ) 

Roof Replacement and Solar System Installation 

Per S. Shuler, roof installation should be finishing up by the middle of June 15th week.  Solar portion of project 

waiting on permits from RGE – once obtained, then permitting process would proceed to Town of Mendon. 

Everything with NYS (e.g. NYSERDA grant) is complete.   Shuler extended his thanks to those present for 

accommodating to the temporary inconveniences introduced by the roofing project. 

Personnel & Leadership (  R. Wilsey in D. Considine’s absence )  

District Administrator’s Report 

R. Wilsey motioned that the District Administrator’s report (see Appendix C) be approved.  This was seconded 

by S. Shuler and passed by unanimous consent of those present: 4-0-0. 

Training Officers Report 

See Appendix D for content of Capt. Francesco’s report.  R. Wilsey motioned that the report be approved.  

This was seconded by S. Shuler and passed by unanimous consent of those present: 4-0-0. 

Leadership Workshop 

After brief discussion the consensus was to hold the leadership workshop on June 25th  starting at 6 PM.  

Topics will include:  Morale & Manpower (District and Line Officer messaging) , Communication between 

District & Department & Future Planning.  Secretary Sellman to send the appropriate notices to the Mendon 

Town Clerk, the Sentinel newspaper, the District web-site with posting on the station bulletin board. 

Information/Technology  (R. Wilsey)  

Ryan noted that items being considered are on NYS bid. In priority order, items include replacement of the 

RedAlert kiosk, some monitors for bunk-rooms, a couple laptops (Treasurer Baumer’s current one has battery 

issues, one for G. Francesco, training officer).  

OLD BUSINESS 

Replacement Attorney Search 

S. Shuler initiated a discussion with respect to the status of District Counsel prospect Dave Cook Esq. who 

attended the April District meeting regarding the position.  Shuler made a motion that the District hire Mr. 

Cook in the same context as W. Fletcher.  The motion failed to get a second with continued discussion.  R. 

Wilsey indicated he was arranging an additional conversation with Mr. Cook, and that he felt the position 

should be officially posted, needing some input for a job description from W. Fletcher prior to any distribution. 
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NEW BUSINESS 

R. Wilsey imitated discussion proposing that the Fire Department get first right of refusal in acquiring the 3C36 

that was surveyed out of service earlier in the meeting.  The District needs to ascertain the value (e.g. Kelly 

Blue Book) which would then be passed to the Department for evaluation and consideration. 

PUBLIC COMMENT   

Robert Houle asked for time to raise a couple topics.  In a lengthy discourse, he continued advocating for 

better communication and transparency from the Fire District.  He stressed the importance of updating 

communication policies and improving public awareness of the District. There was back & forth discussion 

with Mr. Houle emphasizing the importance of addressing public concerns and perceptions. 

Executive Session 

At 20:10, R. Wilsey made a motion to take a 5 minute recess and reconvene the Board into Executive Session 

for the purpose of discussing employment issues. This was seconded by S. Shuler and passed with unanimous 

consent of those present: 4-0-0. 

At 20:20, the Board exited Executive Session and the regular meeting resumed. 

MEETING ADJOURNMENT 

At 20:21 R. Wilsey motioned to adjourn the meeting. This was seconded by S. Shuler and passed by 

unanimous consent of those present:  4-0-0. 

Minutes Respectfully Submitted by  

Tom Sellman,    

District Secretary,    

Mendon Fire District 
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APPENDIX A:    Chief’s Report  (part 1 of 2) 
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APPENDIX A:    Chief’s Report  (part 2 of 2) 

        
 

APPENDIX B:    Treasurer’s Voucher List    
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APPENDIX C:    District Administrator Report  (part 1 of 2) 
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APPENDIX C:    District Administrator Report  (part 2 of 2) 
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APPENDIX D:    Training Officer Report ( part 1 of 3 ) 
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APPENDIX D:    Training Officer Report ( part 2 of 3 )  
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APPENDIX D:    Training Officer Report ( part 3 of 3 )  

 

 


