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ROLL CALL ( meeting called to order 19:00 hrs. on 04/09/2026 by R. Wilsey ) 

PRESENT NAME CAPACITY NOTES 

Yes Arman, Mike MFD Vice President  

 Yes  Baumer, Heidi Treasurer  

Yes Considine, Dan Commissioner  

Yes Fletcher, William General Counsel  

Yes Friedlander, David MFD Deputy Chief Substituting for Chief Tschiderer 

Yes Joint, Richard Commissioner  

Yes Chip Knapp MFD President  

Yes Sellman, Tom Secretary  

Yes Shipe, John Commissioner   

Yes Shuler, Steve Commissioner  

No Tschiderer, Steve MFD, Chief  

Yes Wilsey, Ryan Commissioner (Chairman)  

 

OTHER ATTENDEES NOTED 

NAME CAPACITY NOTES 

David Cook Attorney Possible candidate for District Counsel 

Greg Francesco MFD Member  Candidate for Training Officer 

    

PUBLIC COMMENT   

District Counsel Candidate 

S. Shuler introduced Mr. David Cook to the current District Board.  Mr. Cook is a local attorney who expressed 

interest in possibly replacing current District Counsel Fletcher (who’s retiring).   Mr. Cook reviewed his 

background, practice areas, local connections to Mendon, and availability context.  Current Counsel Fletcher 

was able to review his roles and responsibilities for the benefit of Mr. Cook.   After a brief Q & A session and a 

review of expectations by the Board, R. Wilsey and S. Shuler thanked Mr. Cook for coming in, expressed that 

the search process is not anticipated to be too lengthy and that they would be keeping in touch. 

 

CALENDAR / MEETING ROOM REQUEST REVIEW 

None. 
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SECRETARY ITEMS 

Past Meeting Minutes  

S. Shuler motioned that the minutes for the March 12th 2026 District meeting be approved.  This was 

seconded by R. Wilsey and passed by unanimous consent: 5-0-0. 

District Correspondence 

A. Sellman reviewed that the FOIL request by S. Goodman from the last meeting was completed, sent and 

presumed sufficient – no further requests received. 

B. Sellman noted that LOSAP 2025 annual report from Penflex was received with the cover letter 

(including invoice amount due of $ 38,116.21 ) distributed via email to the commissioners and 

Treasurer Baumer.  Additionally, Sellman distributed the account balance summaries (included 

in the report) to all members (via email or USPS). 

C. D. Considine generated the 2025 Payroll Summary Report and distributed it via email.  Treasurer 

Baumer requested that all commissioners should review and be prepared to accept/reject at the May 

District meeting. 

D. Service contract received from GGFITNESS for the fitness center maintenance agreement.  D. Considine 

indicated that he has coordinated its acceptance and briefed the Board on anticipated service dates. 

MENDON FIRE DEPT BOARD OF DIRECTORS REPORT ( by President Knapp )  

● C. Knapp and Secretary Sellman gave a final update summary on the 2025 District Incentive Program. 

Total due (over the course of the next year) came in at $21,300 (after taking into account those that 

elected not to take their payment).  In an answer to J. Shipe’s question regarding methodology for 

voucher creation, Treasurer Baumer reviewed the plan as approved by the District Auditor.  In keeping 

with the previous District approval by vote on 01/09/2025, a voucher for the first quarter payment of 

$ 13,000 was created. 

● C. Knapp and M. Arman reviewed the current status of recruiting and retention.  He noted two new 

candidates that were introduced at the April 6th Department meeting ( Alan Ng, Kaitlyn Sennett ). They 

also noted some recent recruiting events ( Cottage Hotel  - March 20th,  Recruit NY – April 18th ). Other 

notable points made:  10 new firefighters in 2025, 2 new in 2026 with 2 in the pipeline.  D. Joint 

expressed a concern regarding the appearance of 367 in front of the Cottage during the event and 

what people might think. After discussion, there was a consensus that taking a larger engine might be 

good. 

● Chip gave a brief update on progress of the Department’s new-member building. 

● Chip thanked the Board for the funding and support, reminding them of the planned community CPR 

class offering. 
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MENDON FIRE DEPT BOARD OF DIRECTORS REPORT ( cont. ) 

● M. Arman gave a brief update on upcoming carnival. This involved a discussion with Deputy Chief 

Friedlander with regards to possible repeat of the same security resources being available.    

● C. Knapp inquired if he could get the rough estimates that had been done in the fall (during the bunk-

room project investigation/assessments) for updating the work/study area in the 2nd floor (that use to 

be the training office). 

● M. Arman reviewed the status/progress with respect to the recently updated baseball/softball field.  

He noted Mendon Baseball (in coordination with Rob Meehan, President of the Little League) is 

anxious to utilize it ASAP.  They will take care of all the scheduling and the Honeoye Falls-Mendon 

Youth Baseball organization has already supplied two certificates of insurance [covering the District 

and the Department] (one expires 04/17/2026, the other covers 04/17/2026 - 04/17/2027).   There 

was discussion regarding parking – M. Arman to let them know to stick to the field and that the station 

lot is not to be used. 

CHIEF’S REPORT 

See Appendix A for content of Chief Tschiderer’s report as presented by Deputy Chief Friedlander report. 

Purchase Orders 

● 26-09 :  FCL X FD Foam Suppression agent:  Qty. 4, @ two 2.5 gal / box as replacement solution 
to EV vehicle fire blanket - Total cost:  $ 1879.96 

 

R. Wilsey motioned to accept the purchase order – seconded by S. Shuler and passing by unanimous 
consent:  5-0-0.  

Deputy Chief presented a mini-bid request result for the desired 12-person mini-van. When 
reviewing the presented vehicle fleet plan, the Board consensus was that the current 3C-26 would 
not be transitioning to 3C-36.  A request for $500 to outfit/update the current 367 truck when it 
transitions to the 3C-16 vehicle was presented.   R. Wilsey motioned that the District provide a not to 
exceed $ 1000 approval for the Chief to spend for the outfitting.  This was seconded by S. Shuler and 
passed unanimously: 5-0-0. 

  
TREASURER’S REPORT  

Voucher & Reconciliation Review  

Treasurer Baumer reviewed the voucher and reconciliation statements. See Appendix B for submitted 

content.   Status update included commentary that a significant amount of funds are due to the Nichols team 

and the District needs to start submitting for reimbursement against the grant money.  
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TREASURER’S REPORT (cont.) 

Treasurer Baumer also noted that with the late receipt of tax monies, combined with significant expenses 

arriving (prior to various rebate/grant refunding), no funds are going into CD assets for a bit.  Therefore our 

interest income for the year shall be reduced. 

R. Wilsey motioned to pay the bills and approve the Treasurer’s report – this was seconded by S. Shuler and 

passed by unanimous consent:  5-0-0 

OPERATIONAL COMMITTEE REPORTS 

Apparatus  (R. Joint) 

Vehicle/Equip Issues/Problems/Plans 

364 No issue 

365 No issue 

367 
No issue.   The new 367 is out getting lights/electronics/radio resources 

installed. 

3617 No issue 

3618 No issue 

Haul Trailer No issue 

3c16 No issue 

3c26 No issue.   

 

Capital Projects / Special Projects   ( S. Shuler & R. Wilsey ) 

NYS VFIRE Grant Project 

R. Wilsey reported that the project is about a month ahead of schedule.  Nichols Construction has been very 

flexible with respect to amount of work completed but billed at a lesser amount to date – and no payment yet 

sent.  The ceiling grid is in progress as are carpeting /door/painting finishes.  Principle issue is the scheduling 

of some sub-contractors since the project is so far ahead.     
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OPERATIONAL COMMITTEE REPORTS (cont.) 

Capital Projects / Special Projects   ( cont. ) 

Roof Replacement and Solar System Installation 

Per S. Shuler, weather forecast looks like it will be sufficient to start next week.  Steve noted one small issue 

where the electrician was forced to take a City of Rochester exam. The hope is the roof will be complete by 

May with an immediate follow-on with the solar installation.  

Personnel & Leadership ( D. Considine ) 

District Administrator’s Report 

R. Wilsey motioned that the District Administrator’s report (see Appendix C) be approved.  This was seconded 

by J. Shipe and passed by unanimous consent: 5-0-0 

In a brief discussion regarding the old 3” hose that is being replaced, R. Wilsey motioned that the District 

survey out of service the 1250 ft. of 3” hose  This was seconded by J. Shipe and passed by unanimous consent: 

5-0-0.  Deputy Chief Friedlander indicated he would be supplying the contact information of the donation 

destination. 

In answer to R. Wilsey’s questioning, D. Considine proposed a District Leadership meeting to be held 

somewhere in the range of June 24th to 26th.  Dan indicated he would be selecting a definitive date and 

forward that and topic information to Secretary Sellman so a notice can be generated & published. 

Information/Technology  (R. Wilsey)  

Ryan presented a summary report on the acquisitions of needed IT system’s updates.   

OLD BUSINESS 

None. 

NEW BUSINESS  

None. 

PUBLIC COMMENT   

None. 

At 19:54, R. Wilsey made a motion for the Board to go into Executive Session for the purpose of 

discussing employment and personnel discipline issues. This was seconded by S. Shuler and passed 

with unanimous consent: 5-0-0. 

 

At 20:37, the Board exited Executive Session and the regular meeting resumed. 
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Training Officer Hire 

Board Chair Wilsey made a motion to hire Greg Francesco (current MFD Captain) as a per diem 

employee at the rate of $30/hr.  His primary responsibility will be to perform as the Training Officer 

for Mendon Fire District with a secondary responsibility as an assistant to the District Administrator. 

The maximum hours allocated towards training is constrained to twenty (20).  The motion was then 

seconded by J. Shipe and passed by unanimous consent: 5-0-0.   After the motion passed, the 

employment agreement as prepared by District Counsel Fletcher was then signed by Mr. Francesco 

and all Board members. 

 Member Suspension 

Commissioner S. Shuler made a motion to suspend Firefighter Art Torrey as the District Board has 

found him to be in violation of Mendon Fire District Rule 116 Discrimination and Sexual Harassment. 

Shuler further stipulated that the suspension would be until A. Torrey successfully completes an EDP 

course to be outlined by Commissioner D. Considine.  Commissioner Shipe noted that the Board 

would request Chief Tschiderer to notify A. Torrey of the suspension.  The motion was seconded by J. 

Shipe and passed by unanimous consent: 5-0-0. 

 

MEETING ADJOURNMENT 

At 20:42 R. Wilsey motioned to adjourn the meeting. This was seconded by J. Shipe and passed by 

unanimous consent:  5-0-0. 

Minutes Respectfully Submitted by  

Tom Sellman,    

District Secretary,    

Mendon Fire District 
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APPENDIX A:    Chief’s Report  (part 1 of 2) 

 

 

 

 

 

 



MENDON FIRE DISTRICT  

Board of Commissioner 

 District Meeting Minutes (Draft) 

April 9th, 2026   

MENDON FIRE DISTRICT 
                                              101 Mendon Ionia Road, Mendon,  NY 14506                                 Page | 8                          

 

APPENDIX A:    Chief’s Report  (part 2 of 2) 

        
 

 

APPENDIX B:    Treasurer’s Voucher List    
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APPENDIX C:    District Administrator Report  (part 1 of 3) 
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APPENDIX C:    District Administrator Report  (part 2 of 3) 
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APPENDIX C:    District Administrator Report  (part 3 of 3) 

 

 
 

 

 

 

 

 

 

 

 

 

   

                         

 

             

 

 


