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ROLL CALL ( meeting called to order 12:03 hrs. on 12/20/2025 by R. Wilsey ) 

PRESENT NAME CAPACITY NOTES 

No Arman, Mike MFD President – VP Elect  

 Yes  Baumer, Heidi Treasurer  

No Considine, Dan Commissioner Out of Town 

No Fletcher, William General Counsel Out of Town 

Yes Friedlander, David MFD Deputy Chief  

Yes Joint, Richard Commissioner  

No Chip Knapp MFD VP – President Elect  

Yes Sellman, Tom Secretary  

Yes Shipe, John Commissioner   

Yes Shuler, Steve Commissioner  

Yes Tschiderer, Steve MFD, Chief  

Yes Wilsey, Ryan Commissioner (Chairman)  

OTHER ATTENDEES NOTED 

NAME CAPACITY NOTES 

Robert Rugg New MFD Member Introduction to Board 

Joe Schmitt 
Mendon Fire District Resident – 243 Parrish 

Rd 
Comments Roof/Solar Project 

Andy Vaughan 
Mendon Fire District Resident – 357 

Lanning Rd 
Comments Roof/Solar Project 

Dick & Patty Chard Mendon Fire District – 326 Parrish Rd Comments Roof/Solar Project 

Karin & Arnie Larsen Mendon Fire District – 355 Parrish Rd Comments Roof/Solar Project 

Matt Fronk 
Mendon Fire Protection District – 66 

Quaker Mtg House Rd 
Comments Roof/Solar Project 

James Shepard, Ashok 

Chabria, Jake Jacques, Dave 

Anderson, Barry Young 

Representatives of Energyware LLC Vendor of Combined Roof/Solar RFP  

    

PUBLIC COMMENT   

New Member Introduction 

As part of the New Member Onboarding process, Robert Rugg was introduced to the Board member by 

Secretary Sellman followed by a brief exchange and formal welcome by the Board.  In a brief discussion just 

prior to meeting adjournment, the Board approved that Mr. Rugg may initiate his scheduling of a District 

physical without waiting on the standard background check (delayed due to administrative issue) – both items 

to proceed in parallel. 
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PUBLIC COMMENT  (cont.) 

Project Questions 

Mr. Schmitt submitted a series of questions (see Appendix A) that served as an outline of discussion 

with respect to multiple aspects of the project.  Commissioner Shuler initially started answering 

directly to the questions, then suggested that it might be more expedient to let him present the RFP 

responses (with explanations and context) and then at the end, come back and continue resolving 

any remaining questions and thoughts. This was agreed to by those present. 

RFP Responses Received 

For context, the issued RFP stipulated the project to be a combined: Standing Seam Metal Roof 

Replacement and 62.1 kW DC Solar PV System Installation. 

Commissioner Shuler presented a summary of three proposals, two of which were not fully in 

compliance with the requirement to have a single vendor address all issues.  Two were packaged as 

proposals from a solar system vendor willing to work in conjunction with a roofing contractor (see 

Appendix B  [Solar Liberty], Appendix C [Highland Contractors], and Appendix D [GMR Metal Roofs] 

). The third proposal (see Appendix E) was from a vendor able to supply both roof and solar project 

portions. 

Proposal 1   Solar Liberty with Highland Contractors 

Solar Liberty  $ 155 K – NYSERDA  $14.8 K – Fed Tax Credit $ 46.6 K == $ 94 K 
Highland  $ 324.6 K  

Total Cost After Rebates / Credits : approx $ 419 K 

Pros:  local, familiar   Cons: cost above projected, two contractors – not single as RFP specified 

Proposal 2   Solar Liberty with GMR Metal Roofs 

Solar Liberty  $ 155 K – NYSERDA  $14.8 K – Fed Tax Credit $ 46.6 K == $ 94 K 
Highland  (located in NE Ohio)   $ 279.6 K  

Total Cost After Rebates / Credits : approx $ 373.6 K 

Pros:  better cost than Proposal 1   Cons: two contractors – not single as RFP specified, Highland 
didn’t follow up with Solar Liberty 

Proposal 3  Energyware LLC 

Lowest Cost (Option 1)   $ 397 K – Fed Tax Incentive $124.7 K – NYSERDA $ 9.1 K ==  $ 263.3 K 

Pros:  lowest cost of options, only single vendor solutions as per RFP Cons: out-of-state  
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SUMMARY OF CONCERNS 

The following items/issues were expressed by the community representatives (as a collective) present: 

o Concern that that Federal incentives / rebates only are applicable to residential, not commercial entities 
and therefore the cost is really more than expressed. 
 

o Concerns that the project is being rushed through without sufficient time to :  

 consider all options   

 to truly know cost impact and savings projected 

 understand oversight, long-term maintenance, liability and responsibility with respect to vendor  
performance and contract satisfaction – especially with out-of-state vendor 

Energyware representatives spoke to their longevity in the solar installation domain, future costs 
of panels (subsidized by recycling company programs),  the use of long term studies that account 
for average climate impact used to develop predictive panel efficiency and therefore expected 
electrical production.   They also discussed the benefits of their being a single vendor to 
coordinate and properly document those sections of the roof project that were directly related 
and allowable to be reflected in the cost subject to the Federal rebates.  

o Speculation that the distribution of roof replacement vs. solar system costs were not accurate and 
possibly in violation of IRS rules regarding what portion of the project is subject to grant rebate monies. 
 

o What would be the impact of project on District taxes ?  :  the Board and Treasurer Baumer responded 
that there be no impact on taxes as the monies (as specified in the permissive referendum ) would be 
coming from capital reserves. They as savings accrue from reductions in utility spend would figure into 
the annual budget and savings can be moved back into the reserve fund. The same would be true of the 
tax savings accruing – they would be placed back into the reserve.  
There were discussion points comparing spending on fire apparatus vs the roof & solar project as 
proposed as it pertains to subject-matter expertise 
 

o Concern that the project was proceeding in spite of District attorney concerns and questionable support 
(as elaborated by Commissioner Shuler : speed of proposal evaluation and current project task load in 
the District – e.g. bunk-room NYS grant) 
 

o Concern that the project approval was not put up for a District vote – Commissioner’s Shuler and Shipe 
explained in more detail the process that had been followed through legal notices on the District 
website, the newspaper (Sentinel) and Mendon Town website for the permissive referendum – with no 
objections received in the timeframe permitted.  There was commentary objecting to the decision 
process being left to simply the District Fire Commissioners – and not involving a wider audience. 
 

o Suggestions were made to add contact requirement on the vendor where:  (a) they post a performance 
bond  (b) that there should be the establishment of some amount of payment retention (10% of project 
cost) based on satisfactory completion of project,  and (c) that there’s stipulation of a daily liquidated 
damages clause in the contract to induce incentives on the contractor. – 
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RFP DECISION 

At the end of discussion and once there were no further questions raised by the community members in 

attendance, Commissioner Shuler motioned that the District go with Proposal 3 by Energyware for a 61.2 KW 

Solar Panel System and Standing Seam Metal Full Roof Replacement (with an amended stipulation of a 

performance bond inclusion).  This was seconded by Commissioner Shipe and passed by majority consent of 

those present:  3 Yea  ( Shuler, Shipe, Joint)  1 Nay ( Wilsey ). 

MEETING RECESS   

There was a brief 10 minute meeting recess as the community members departed after the 

resolution vote on the RFP (and to provide a restroom break ). 

CAPITAL RESERVE CONSIDERATION / END OF YEAR FINANCING 

Roof Replacement / Solar Panel Project 

At the resumption of the meeting, Commissioner Shuler motioned that we pay the 6% Safe Harbor 

amount of the expected $ 397.3K  project cost by end of year 2025 to the approved RFP designee 

Energyware LLC.  This motion was seconded by Commissioner Joint which then passed by majority 

consent of those present: 3 yea  ( Shuler, Shipe, Joint)  1 Nay ( Wilsey ). 

End Of Year Capital Reserve Fund Movement 

After discussion with input from Treasurer Baumer, it was agreed that current funding level of the checking 

account is sufficient to cover (a) the 6%  expected voucher amount from above (estimated at between $ 23K 

and $ 25K), and (b) remaining expected expenses for January and February of 2026, with no amount remaining 

to move into reserves.  Therefore nothing will be moved and no year-end resolution required. 

Review of Proposal 3 by District Counsel 

Commissioner Wilsey initiated a discussion asking if Counsel Fletcher had reviewed the newest proposal by 

Energyware that had been presented at this meeting earlier.  Commissioner Shuler indicated that Counsel 

Fletcher has only seen the original proposal ( October 2025) adding that a new proposal that will be requested 

(including the performance bond requirements, any fee-retention stipulations, and 10% hold-back for rebate 

guarantee [as expressed by Commissioner Shipe] will be similar language.   

After discussion, Commissioner Wilsey motioned that nothing with the solar project moves forward until we 

have attorney approval.  This was seconded by J. Shipe, passing by unanimous consent of those present: 4-0-0. 

S. Shuler indicated he’d get all corrected paperwork to Counsel Fletcher (remarking that Counsel Fletcher 

should be back in town Tuesday Dec 23rd.  
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At 14:30, Commissioner Chair Wilsey motioned to adjourn the meeting.  This was seconded by 

Commissioner Joint and passed by unanimous consent of those present: 4-0-0 

 

Minutes Respectfully Submitted by  

Tom Sellman,    

District Secretary,    

Mendon Fire District 
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APPENDIX A:    Community Questions 
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APPENDIX B:    Solar Liberty Proposal 
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APPENDIX C:    Highland Contractors Proposal  
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APPENDIX D:    GMR Metal Roofs Proposal 
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APPENDIX E:    Energyware LLC  Proposal Addendum (part 1 of 2) 
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APPENDIX E:    Energyware LLC  Proposal Addendum (part 2 of 2) 

 

 
 

 

 

                         

                         

 

 

 

 

 

  

 

 

 

 

  


