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ROLL CALL ( meeting called to order 19:03 hrs. on 12/09/2025 by R. Wilsey ) 

PRESENT NAME CAPACITY NOTES 

Yes Arman, Mike MFD President – VP Elect  

 No  Baumer, Heidi Treasurer Out of Town 

No Considine, Dan Commissioner  

Yes Fletcher, William General Counsel  

Yes Friedlander, David MFD Deputy Chief  

Yes Joint, Richard Commissioner  

Yes Chip Knapp MFD VP – President Elect  

Yes Sellman, Tom Secretary  

Yes Shipe, John Commissioner   

Yes Shuler, Steve Commissioner  

Yes Tschiderer, Steve MFD, Chief  

Yes Wilsey, Ryan Commissioner (Chairman)  

OTHER ATTENDEES NOTED 

NAME CAPACITY NOTES 

Joe Schmitt MFD Resident – 243 Parrish Road Question on Roof/Solar Project 

    

PUBLIC COMMENT   

None 

CALENDAR / MEETING ROOM REQUEST REVIEW 

Secretary Sellman reviewed two requests:  

12-(11th or 18th)-2025   HFL-CSD  Bruins Hockey Pasta Dinner  17:00-21:00 ( sponsor/coord. 

through Chief Tschiderer / Mat Brassie ) 

01-17-2026   Savy Dog Sports  Scent training 08:00-18:00 ( sponsor M. Arman )  usage fee and 

deposit checks submitted 

Tschiderer requested that if open, there were scheduling issues such that the school might use either Dec 11th 

or 18th.  Secretary Sellman confirmed both available. S. Shuler motioned to approve both requests. The 

motioned was seconded by J. Shipe amending that (a)  all fees be waived for the HFL-CSD request, and (b) 

both dates for the school would be acceptable. The motion passed by unanimous consent of those present: 4-

0-0.   
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SECRETARY ITEMS 

Past Meeting Minutes:     

S. Shuler motioned to approve the meeting minutes for the November 20th  District meeting.  This was 

seconded by J. Shipe and passed by unanimous consent of those present: 4-0-0. 

Calendar Reminders:    

Special District Meeting 

Secretary Sellman initiated brief discussion with respect to more definitively scheduling the Special District 

Meeting to review any bids received for the RFP Roof & Solar Project.  After discussion, the consensus was to 

schedule the meeting for December 20th at 12 Noon.  Secretary Sellman will push out the required notices to 

the Sentinel paper, the Mendon Town Clerk and get it on the District web-site.  Counsel Fletcher noted that he 

has a conflict with Dec. 20th. 

2026 Annual Meeting Reminders 

Sellman also reminded those present of the upcoming District Organizational Meeting for 2026 to take place 

Thursday, January 1st, 2026 at 16:00.  This will be followed  (at 17:00 ) by the swearing-in ceremony for the 

newly elected District officers ( both District Board and District  Line Officer ). Commissioner Schuler and 

President Arman indicated they would be taking care of arranging post-ceremony refreshments.   

Secretary Sellman presented a draft schedule for 2026 District Meetings (see Appendix E). It was noted that 

one known conflict was for the November meeting as it conflicts with the annual Symposium In The Sun 

conference in Florida.  The consensus was to review and finalize at the January organizational meeting. 

District Workshop – District Incentive Program Review 

There was discussion regarding when to hold a workshop to review the District Incentive Program data of 

2025 to be used in calculating actual payouts.  The consensus by all was to hold it on January 28th @ 18:00.  

Commissioner Shuler indicated he would arrange for food. 

District Correspondence:   

Stoney Lonesome Road Abandonment :  email received from MRB Group with details regarding Mendon Town 

notice of the abandonment of Stoney Lonesome Road at the intersection with Rt 65 Clover Street and a RFC 

from impacted organizations. The consensus was this is informational for MFD, and no response necessary. 

Audit Data Request:  request received from CPA firm SVBJ (Sean Hucko) for some LOSAP reports/data 

and copies of 2025 District Meeting minutes to be used in upcoming audit.  Secretary Sellman 

returned requested info via email 11/25/2025. 
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SECRETARY ITEMS (cont.) 

District Correspondence (cont.) :    

Lobbying Request:   Sellman reminded Board members of the request by Ken Bowers (in email previously sent 

to Board members) for phone-call input/lobbying to FASNY officials with respect to changes proposed by 

NVFC/IAFF to amend OSHA/NFPA proposed regulations. The request asked for this to be done by weeks-end 

(Dec. 12th).  There was brief discussion regarding the proposal items.  

MENDON FIRE DEPT BOARD OF DIRECTORS REPORT (President Arman)  

President Arman gave a brief update on various Department Projects:  (1) power washer in the station and (2) 

the new members building currently under construction.  He also reminded the Board of the Departments 

upcoming Christmas breakfast (Saturday Dec. 13th) and the Honeoye Falls Fire Department Christmas Parade 

(the same evening).  He indicated that the department would like to take an engine and the new 367.  There 

was some concern about the availability of the new 367 as the ICON-X truck cap was in route for installation 

and the truck might be gone.  

CHIEF’S REPORT 

See Appendix A for content presented in Chief Tschiderer’s December monthly report. 

Purchase Orders 

o 25-28 :  DiVal Safety (lowest price) Snap-Tite Hose:  qty 26 50’ 3”, qty 4 50’ 5”, qty 2 25’ 5”  
               total cost: $16,711.98  
  

R. Wilsey motioned to approve the PO  – this was seconded by S. Shuler and passed by unanimous consent of 

those present:  4-0-0.  

Grant Money to be Pursued 

Chief presented three grants (itemized in Appendix A), requesting permission to pursue.  R. Wilsey motioned 

that permission be granted - which was seconded by S. Shuler and passed by unanimous consent of those 

present: 4-0-0.  

Mutual Aid Resource Form 

Chief noted he’s created a standard form letter that would be used to get approval from individuals 

home department to participate as mutual aid member to MFD.  Electronic form to go on 

Department drive and copy to be forwarded to Secretary Sellman. 
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CHIEF’S REPORT (cont.) 

Chief’s Annual Report  

Chief Tschiderer presented an initial draft of his annual report ( see Appendix D ) .  Chief noted that there were 

some training numbers that on initial inspection seemed incorrect which is why the report is a draft. A final 

report will be issued at the January Organizational meeting.  S. Shuler had a question regarding duty crew 

incentives – this was deferred until the January 28th workshop regarding the District incentive program. 

TREASURER’S REPORT  

Voucher & Reconciliation Review  

Treasurer Baumer prepared the voucher and reconciliation statements. See Appendix B for submitted 

voucher content.    The Board discussed a date to hold a review of the Capital Reserve and fund movement. 

The consensus was to combine both the RFP/Bid submission review and the normal end-of-year  fund decision 

making on the aforementioned Dec. 20th special meeting at noon.  

R. Wilsey motioned to pay the bills and approve the Treasurer’s report – this was seconded by S. Shuler and 

passed by unanimous consent of those present:  4-0-0 

OPERATIONAL COMMITTEE REPORTS 

Apparatus 

New 367 :  R. Joint gave a brief report on ICONIC-X Truck Pack – payment was made and the unit is in 

shipment with an expected arrival at All County Tractor & Trailer (Victor, NY) sometime on Dec. 12th. 

Vehicle/Equip Issues/Problems/Plans 

364 No issue 

365 No issue 

367 No issue 

3617 No issue 

3618 No issue 

Haul Trailer No issue 

3c16 No issue 
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3c26 No issue 

 

Capital Projects / Special Projects   ( S. Shuler ) 

NYS VFIRE Grant Project Status 

R. Wilsey led a discussion regarding status of the Grant Project, noting that a more detailed examination of the 

contractual obligations (from Nichols Construction - especially from a new addendum that called out several 

exclusions) needs to be performed by Counsel Fletcher.   S. Shuler noted that several sub-contractors had 

been to the station to review items (drywall, mechanicals, etc.)  that will be put into the pricing process.    

Roof Replacement and Solar System Installation 

Steve confirmed notes presented in the agenda:  the permissive referendum continues until Dec. 20th.  The 

District is receiving input for the RFP (version 2025.11.02) bid submission period (end date Dec 20th). 

Mr. Joe Schmitt (public member in attendance) had several questions regarding (a) the rationale behind the 

project, (b) what portions of the project cost would be covered by the federal rebate program in comparison to 

the cost born by the MFD taxpayer, and (c) what was the mechanism provided for public input.  In addition to 

the questions, it was determined that Mr. Schmitt was not aware of the public referendum that had been 

adopted on Nov. 20th 2025 (put in the Sentinel, Mendon Town and District web sites) allowing for public 

acceptance/rejection opportunity.  S. Shuler and J. Shipe answered Mr. Schmitt’s questions and offered to 

continue after the meeting (or any time) should he wish to pursue further.   

Personnel & Leadership ( D. Considine absent ) 

District Administrator’s Report 

R. Wilsey motioned that the District Administrator’s report (see Appendix C) be approved.  This was seconded 

by S. Shuler and passed by unanimous consent of those present: 4-0-0 

Leadership   :  No report ( Chief reported that he received notification that Commissioner Considine was 

having to take care of an unexpected family medical issue ). 

Commissioner Shuler took a moment to commend and extend appreciation to President Arman and VP Knapp 

on the significant contributions they have made  to the Department with respect to recruiting and retention. 

Information/Technology  (R. Wilsey)  

Ryan indicated that pursuit of several laptops needed is ongoing. 

OLD BUSINESS   :    None 
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NEW BUSINESS 

Acceptance of Newly Elected Line Officers  

R. Wilsey asked Secretary Sellman to elaborate the results of the election of District line-officers that 

transpired at the Department’s Dec. 4th Annual meeting. The slate of officers presented listed in the 

following table: 

Line Officers 

Position Individuals Elected 

     District Chief     Steve Tschiderer 

     Deputy Chief     David Friedlander 

     Asst. Chief     Peter Kester 

     Captain     Greg Francesco 

     Lieutenant 
    Casey Fitzpatrick 

    Ryan Wilsey 

    Fire Police Captain     Lance Marchese 

 

J. Shipe motioned that the Line Officers as elected by the Department be approved by the District. 

This motion was seconded by S. Shuler and passed by unanimous consent of those present: 4-0-0 

Chief Tschiderer indicated that he intends to appoint C. Knapp as a Lieutenant on the Line at the January 

Organization meeting.  D. Joint asked for clarification in an officer title designation that he was unfamiliar with 

(e.g. difference in ‘Deputy’ Chief and older name of “1st Assistant Chief”).   Sellman indicated that it was 

changed at the Sept District meeting to bring the District and Department documentation in sync.  There was 

no change in operational responsibilities – just a name change.. 

Training Course Availability 

J. Shipe inquired from the Chief what the possibility of getting a local EVOC course hosted from 

Monroe County.  There was a brief discussion regarding and issue Monroe County is having with a 

very limited availability of instructors. 

Note of Recognition 

Secretary Sellman reviewed a gift of holiday candy he and other MFD members received from the 

patient of a September EMS call  - Sellman read their note expressing “thanks for the help, 

compassion, and reassuring smiles” they received by those Department members that responded. 
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MEETING RECESS 

As the election decision for S. Shuler was in progress and ending in 65 minutes,  R. Wilsey motioned 

that a recess of 65 minutes be conducted.  This was seconded by J. Shipe, passing with unanimous 

consent of those present: 4-0-0.  

The District Board went into recess at 19:55 and then reconvened at 21:05.   

Secretary Sellman informed the Board that S. Shuler had won the position of District Commissioner 

for a 5-year term beginning January 1st, 2026 ( 101 ballots cast, 99 for S. Shuler with two write-in’s).   

PUBLIC COMMENT  :   None 

MEETING ADJOURNMENT 

At 21:15  R. Wilsey motioned to adjourn the meeting. This was seconded by S. Shuler and passed by 

unanimous consent of those present: 3-0-0. 

Minutes Respectfully Submitted by  

Tom Sellman,    

District Secretary,    

Mendon Fire District 
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APPENDIX A:    Chief’s Report - Monthly 
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APPENDIX B:    Treasurer’s Voucher List    
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APPENDIX C:    District Administrator Report  (part 1 of 2) 
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APPENDIX C:    District Administrator Report  (part 2 of 2) 
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APPENDIX D:    Chief’s Draft Annual Report  ( Part 1 of 4 ) 
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APPENDIX D:    Chief’s Draft Annual Report  ( Part 2 of 4 ) 
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APPENDIX D:    Chief’s Draft Annual Report  ( Part 3 of 4 ) 
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APPENDIX D:    Chief’s Draft Annual Report   ( Part 4 of 4 ) 
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APPENDIX E:    Proposed 2026 District Meeting Dates 

 

DATE NOTES 

January  8  

February  12  

March 13  

April  9  

May  14  

June  11  

July  9  

August  13  

September  10  

October  20 Required 2026 Budget Hearing 

November  12* ***   Symposium is 12-15th  ( * TBD  ) 

December  8 This is a Tuesday, and also the District Election 

January 1,  2027 

This is a Friday  -- 2027 District Organizational Meeting – 

(@ 4 PM), followed by Swearing-in Ceremony of New 

Commissioner and Line Officers (@ 5 PM) 

 

  


