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ROLL CALL ( meeting called to order 19:00 hrs. on 11/20/2025 by R. Wilsey ) 

PRESENT NAME CAPACITY NOTES 

No Arman, Mike MFD President Out of Town 

 Yes  Baumer, Heidi Treasurer  

Yes Considine, Dan Commissioner  

Yes Fletcher, William General Counsel  

No Friedlander, David MFD Deputy Chief In Training Class 

Yes Joint, Richard Commissioner  

Yes Chip Knapp MFD Vice-President Reporting for MFD BOD 

Yes Sellman, Tom Secretary  

Yes Shipe, John Commissioner   

Yes Shuler, Steve Commissioner  

Yes Tschiderer, Steve MFD, Chief  

Yes Wilsey, Ryan Commissioner (Chairman)  

OTHER ATTENDEES NOTED 

NAME CAPACITY NOTES 

Greg Francesco MFD Member New 

Scott Goodman Rush Fire District Board Chairman FOIL request 

    

PUBLIC COMMENT   

FOIL Request Status 

Scott Goodman inquired about the status of FOIL requests that he indicated had been initiated by phone, 

email and certified letter to MFD commissioner’s homes.   The basis of the request was that the Rush Fire 

District is putting on a full time laborer and they are gathering information on pay, duties, etc., and their 

desire to mirror it after what MFD has implemented.  Counsel Fletcher reviewed his intended response will be 

forthcoming, explaining the delay caused by his recent travel (along with the MFD Board) to the IAFC 

conference in Florida. Mr. Goodman acknowledged that was acceptable. 

CALENDAR / MEETING ROOM REQUEST REVIEW 

Secretary Sellman reviewed a request by Mendon Baseball (through Chief Tschiderer) to use the parking lot on 

Sat. Nov 22nd to facilitate their customary fund-raising pie distribution. They were given permission with 

directives of what areas to use, and what to avoid (due to ongoing construction). 
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CALENDAR / MEETING ROOM REQUEST REVIEW (cont.) 

04-25-2026   10 AM  – 8 PM  St. Mark Lutheran Church Community Chicken BBQ  

Secretary Sellman reviewed details of the planned use by the Church and presented the deposit check to 

Treasurer Baumer. There was a brief discussion with respect to facility clean-up requirements and facility-use 

fee.  S. Shuler motioned that for the St. Mark request -- the facility-use fee be waived, the security deposit be 

held until the clean-up has been deemed satisfactory.  Included in the motion was approval for the Mendon 

Baseball pie distribution activity be approved as well.  This was seconded by J. Shipe and passed by unanimous 

consent: 5-0-0. 

Secretary Sellman reviewed frequent scheduling issues that get presented with the District’s chartered Scout 

organizations,  vis-a-vis  quick turnaround time between request submission and next Board meetings beyond 

the request date.  Sellman asked that as the maintainer of the calendar, that he be given the latitude to 

approve/deny without full Board approval - ensuring there are no conflicts (existing, or anticipated).   

R. Wilsey motioned to approve the requested generalized approval mechanism, noting that such approvals 

would be subject to change based on MFD events that may arise in real-time. This was seconded by J. Shipe 

and passed by unanimous consent: 5-0-0. 

SECRETARY ITEMS 

Past Meeting Minutes:     

S. Shuler motioned to approve the meeting minutes for the October 21st  District meeting.  This was seconded 

by J. Shipe and passed by unanimous consent: 5-0-0. 

Calendar Reminders:    

Secretary Sellman reviewed several upcoming calendar items including:   

 December 9th , 2025 :  December Meeting (19:00) with concurrent District Election (15:00 – 21:00) 
  Sellman noted that only one petition for the 5 year Commissioner Term was 

received (from S. Shuler) and has been validated. 
 January 1st, 2026 :  Organizational Meeting (@ 16:00 ) and swearing-in ceremony (@ 17:00) 

  
District Correspondence:   

None. 
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MENDON FIRE DEPT BOARD OF DIRECTORS REPORT (Vice President Knapp)  

New Members Building :  Construction underway – shell to be completed before year-end. Project remains on 

budget. 

Department Fall Festival :  President Arman elaborated on the plans/dates/times for the upcoming Fall 

Festival / Food Truck / Recruiting Event (Oct 24th 5 - 8 PM).   

Truck Bay Power Washer :  Installed & fully functional. Department member J. Brush to arrange instructional 

training for use. 

Updates for ’32 Chevy Antique:  $5K budget approved for improvements:  new tires, new gas tank, 12 volt 

electrical switch. 

End of year Meetings:  Dec. 3rd (Annual BOD),  Dec. 4th (Annual Department + Dec. Monthly Dept). 

CHIEF’S REPORT 

See Appendix A for content presented in Chief Tschiderer’s report. 

Purchase Orders 

o 25-26 :  Radio Strap Kits : Capital City Industry Qty 5 :  $750.00 
o 25-27 :  ICS Passport Helmet Shields :  ICS Positions 8 @ 5 trucks : $479.60 

  

R. Wilsey motioned to approve the two PO’s – this was seconded by J. Shipe and passed by unanimous 
consent:  5-0-0.  

Chief presented pricing details of the PO 25-25 for DECON seats (for 365 & 364) researched by the District 
Administrator. With the pricing determined as to be from ‘sole source’, a permissive referendum is required to 
proceed.  R. Wilsey motioned to adopt a resolution for a permissive referendum - not to exceed $16,500 for 
the seats. This was seconded by S. Shuler and passed by unanimous consent: 5-0-0.  See Appendix G for the 
referendum.  

3rd Battalion Line Officers Meeting and Holiday Meeting 

Chief Tschiderer made a request that alcohol be allowed to be served at the meeting.  It was suggested that C. 
Knapp and M. Arman take the TIPS (NYS ATAP) online training to bring them and the event into insurance 
compliance.  R. Wilsey motioned to approve the requested alcohol serving at the event – this was seconded by 
S. Shuler and passed by unanimous consent:  5-0-0 
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CHIEF’S REPORT (cont.) 

Mutual Aid Resource Form 

Chief Tschiderer initiated a brief discussion requesting consensus on him drafting a standard form 
letter that would be used to get approvals for mutual aid members with some consistency of 
content.  The consensus of the Board was uniformly affirmative. 

District Member Incentive Program 

Secretary Sellman initiated a brief discussion reminding Chief Tschiderer that as we come to the end 
of 2025, the Line and Training division should be preparing to assemble the necessary information 
with respect to the various areas of examination that play into the District’s Incentive Program (e.g. 
Call Response, Drill and Training Class attendance, and recruitment criteria). It was agreed that the 
definition with respect to measurement of Call Response needs some focused attention – perhaps 
others.  To that end, it was decided that a Workshop to discuss was warranted – with a timeframe 
towards the end of January.  Secretary Sellman will solicit the Board for dates & times. 

TREASURER’S REPORT  

Voucher & Reconciliation Review  

Treasurer Baumer reviewed the voucher and reconciliation statements. See Appendix B for submitted 

content.   She also initiated a brief discussion regarding the possible need to set up a meeting prior to year-

end to determine expense profile and how much money will be transferred over to capital.  The consensus 

was to determine the need and possible date at the December 9th District Meeting. 

Treasurer Baumer led a review (via question) of the ICONIC-X Truck Cap status as it relates to coordinating 

payment (electronically). 

R. Wilsey motioned to pay the bills and approve the Treasurer’s report – this was seconded by S. Shuler and 

passed by unanimous consent:  5-0-0 

 

OPERATIONAL COMMITTEE REPORTS 

Apparatus 

New 367 :  R. Joint gave a brief report on ICONIC-X Truck Pack:  He and the District Administrator to meet with 

All County Tractor & Trailer (Victor, NY) Nov 21st to discuss installation details and pricing estimate. If a 

satisfactory outcome to use All County is determined, the plan would be to drop-ship the Truck Pack to All 

County.  
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OPERATIONAL COMMITTEE REPORTS (cont.) 

Apparatus (cont.) 

Vehicle/Equip Issues/Problems/Plans 

364 No issue 

365 No issue 

367 No issue 

3617 No issue 

3618 No issue 

Haul Trailer No issue 

3c16 No issue 

3c26 No issue 

 

Capital Projects / Special Projects   ( S. Shuler ) 

NYS VFIRE Grant Project Status 

S. Shuler led a brief discussion regarding status of the Grant Project, drawing attention to the blue painter’s 

tape outlines on the station floor that indicate current thoughts as to layout of bunkrooms, storage, etc.  

Meeting scheduled for Nov. 24th with Nichols Construction to review.  R. Wilsey inquired about status of ‘non-

monetary contractual obligations’ paperwork review by Counsel Fletcher – then indicated he’d resend it. 

Buildings and Grounds   ( S. Shuler ) 

Roof Replacement and Solar System Installation 

Steve started a lengthy discussion with regards to ongoing discussions regarding an initial proposal from 
Energyware to install a solar panel system on the roof of the station in conjunction with a roof replacement 
effort that the company would apply a significant discount to.   

Multiple questions with respect to dates of acceptance required for the proposal and due diligence in vendor 
evaluation were explored.  The project cost as currently understood would require a permissive referendum 
to spend up to $ 400K.  An urgency of needing to commit prior to the end of 2025 was stressed by Steve – 
adding that the approximately 30% cost reduction (due to governmental rebates/credits that expire end of 
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2025) which result in a net cost of about $ 263K.  To accomplish this, the permissive referendum and notice of 
bids/RFP need to be issued immediately (as the referendum has a 30-day evaluative period). 

OPERATIONAL COMMITTEE REPORTS (cont.) 

Buildings and Grounds   (cont.) 

Roof Replacement and Solar System Installation (cont.) 

Counsel Fletcher express concerns/issue in several areas:  short time frame for general due diligence, short 
time frame limiting competitive RFP discovery, staying within the notification/referendum legal time 
constraints, working with out-of-state vendor with respect to legal recourse if there are problems. He also 
expressed concerns regarding the myriad of significant projects already ongoing ( VFIRE Bunk Rooms and new 
Members Building) and the resources/distractions that result. 

Questions regarding source of funding (using existing capital reserves, or using them as collateral, issuing a 
bond) were raised and discussed.  S. Shuler made the point that the solar installation is projected to save the 
District about $ 10K worth of electric on an annual basis resulting in an approximate seven to eight year 
payback. 

R. Wilsey questioned the content of the RFP (suggesting Counsel Fletcher review it).  Ryan made several 

suggestions and observations of errors in the initial draft presented. Shuler expressed that it’s still a work in 

progress. 

D. Considine express reservations about the haste and compression of time frame didn’t feel appropriate.   

Treasurer Baumer asked probing questions with respect to savings that could be realized by looking at an 

alternative path (e.g. using asphalt shingles and solar in the field sometime later ) that could ultimately be less 

expensive. 

There was discussion about having to hold a special meeting on Dec. 19th to review bids/RFP’s and vote to 

award a proposal.  [ Editor’s Note:  Date would have to be Dec. 20
th

 to satisfy the 30 day referendum period. ] 

At the end of discussion, S. Shuler motioned that the District move forward with a Permissive Referendum for 

a maximum $400,000 expenditure toward the installation of a new metal roof and 62.1 KW Solar Photovoltaic 

system.  This would be in concert with the publication of a notice requesting RFP from possible vendors 

looking to supply said roof & system. The motion was seconded by J. Shipe.  The motion passed by majority 

consent:  3-2-0  [ Shuler, Shipe, Joint as ‘Yay’, Wilsey and Considine as ‘Nay’ ].  See Appendices D, E & F  for the 

current RFP draft,  Permissive Referendum, and Notice for Bid documents. 

Personnel & Leadership ( D. Considine ) 

District Administrator’s Report 

S. Shuler motioned that the District Administrator’s report (see Appendix C) be approved.  This was seconded 

by J. Shipe and passed by unanimous consent: 5-0-0 
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OPERATIONAL COMMITTEE REPORTS (cont.) 

Leadership   :   

Nothing to report from D. Considine.  

IAFC Symposium In The Sun Conference (Nov 12-16) 

R. Wilsey gave a summary of the recent conference that the majority of the commissioner’s attended, along 

with Lieutenant Francesco.  Ryan indicated lots of good classes from a District management point of view. 

G. Francesco indicated that from an operational viewpoint, FDIC in Indianapolis is a better investment of time 

than the Florida conference.   Greg noted that he’s preparing a 30 min. presentation to give at his job at the 

Bath Veterans Administration and based on prompting by Ryan, would get the Teams link to share with the 

Board. 

D. Joint expressed that he felt he learned some new things, and that it provided an opportunity to develop 

relationships with other Board members.  

November Department Meeting  (Nov 3) 

D. Joint and Chief Tschiderer traded opinions / observations of an exchange between the Chief and S. Shuler at 

the meeting with respect to the VFire Grant project. 

Information/Technology  (R. Wilsey)  

Ryan report that investigation into some new hardware solutions is ongoing. 

OLD BUSINESS   :    None 

NEW BUSINESS  :   None  

PUBLIC COMMENT  :  

G. Francesco observed he felt the District should consider hiring an MTO (Municipal Training Officer), 

or as a minimum alternative -  hire a firefighter. 

MEETING ADJOURNMENT 

At 20:03  R. Wilsey motioned to adjourn the meeting. This was seconded by S. Shuler and passed by 

unanimous consent:  5-0-0. 

Minutes Respectfully Submitted by  

Tom Sellman,    

District Secretary,    

Mendon Fire District 
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APPENDIX A:    Chief’s Report 
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APPENDIX B:    Treasurer’s Voucher List    
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APPENDIX C:    District Administrator Report  (part 1 of 3) 
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APPENDIX C:    District Administrator Report  (part 2 of 3) 
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APPENDIX C:    District Administrator Report  (part 3 of 3) 
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APPENDIX D:    Roof Replacement & Solar Panel RFP   (part 1 of 3) 
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APPENDIX D:    Roof Replacement & Solar Panel RFP   (part 2 of 3) 
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APPENDIX D:    Roof Replacement & Solar Panel RFP   (part 3 of 3) 
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APPENDIX E:    Permissive Referendum Roof Replacement & Solar Panel 
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APPENDIX F:    Legal Notice for Roof & Solar Project Bid/RFP Request 
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APPENDIX G:    Permissive Referendum DCON Seats 

  

                         
 

 

 

 

 


